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Industry Super for Trades
Remuneration Disclosures for the 2024/25 Financial Year (FY2025)
Purpose

This document is published to meet the Prudential Standard CPS 511 Remuneration (CPS 511) disclosure
requirements.

These disclosures relate to NESS Super Pty Ltd (the RSE licensee) as the Trustee of NESS Super (the Fund) for
FY2025 and are prepared in accordance with CPS 511. The Trustee is a non SFI RSE licensee for CPS 511
purposes. The disclosures cover the Trustee’s remuneration framework and remuneration outcomes for

CPS 511 "specified roles”, including the Board, the CEO, senior management and other roles that may
materially impact the Trustee's risk profile, performance and long-term soundness (including risk and
financial control personnel).

Governance of the remuneration framework

The Board is ultimately responsible for the remuneration framework and its effective application. This
includes approving the remuneration policy, setting the governance and oversight arrangements for
remuneration, and approving remuneration outcomes for the Board, the CEO and other specified roles where
required. The Board's Remuneration Committee oversees remuneration matters on behalf of the Board and
makes recommendations to the Board on remuneration policy and outcomes, including considering the
alignment of remuneration outcomes with risk management, compliance and conduct outcomes.

During the financial year, the Remuneration Committee met two (2) times, and the Board considered
remuneration matters as part of its scheduled meetings (and as required).

The remuneration framework and remuneration policy are reviewed at least annually (and following any
material change in strategy, business plan, risk profile or prudential requirements) to support ongoing
compliance with CPS 511.

The Board exercises discretion in determining remuneration outcomes through approving director fees and
remuneration outcomes for key roles, informed by market and industry benchmarking, the Trustee’s strategic
objectives and business plan, and risk and conduct considerations.

The Remuneration Committee and Board receive input on risk, compliance and conduct matters from the
Trustees’ Risk Function (the Risk and Compliance Team) and from other Board committees (including the
Audit, Risk and Compliance Committee), where relevant to remuneration decisions.

Design & structure of the remuneration framework

NESS Super's remuneration framework is designed to align with the Trustee's business plan, strategic
objectives and risk management framework (including the Risk Management Strategy and Risk Appetite
Statement), and to promote sustainable, long-term performance.

The framework promotes effective management of financial and non-financial risks and supports the
prevention and mitigation of conduct risk by using predominantly fixed remuneration and ensuring
remuneration decisions can take account of risk, compliance and conduct outcomes.

As an RSE licensee, the framework is intended to support the Trustee performing its duties and exercising its
powers in the best financial interests of beneficiaries, including by avoiding incentives that could encourage
inappropriate risk-taking or short-term decision-making.
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Remuneration policy

NESS Super does not maintain ongoing variable remuneration arrangements for directors, the CEO or
Trustee Office employees. Any discretionary one-off payments (if offered) are exceptional, not guaranteed,
and are subject to governance controls and approvals appropriate to the role (including Board/Remuneration
Committee oversight where applicable). In determining any such payment, the Trustee considers overall
performance and contribution, and risk, compliance and conduct considerations, and may reduce the amount
(including to zero) or withhold payment where warranted.

Specified roles (for CPS 511 purposes) cover the roles identified by the Trustee as “specified roles” under CPS
511, including directors, senior management and roles whose activities may materially impact the Trustee's
risk profile, performance and long-term soundness.

Because variable remuneration is not offered (excluding any one-off payments), risk management outcomes
and consequence management are applied through the performance and conduct management framework,
compliance monitoring, incident and breach management processes, and (where required) disciplinary
action, role changes or termination. Where relevant, consequence management may also include reducing
any discretionary one-off payment to zero, delaying or withholding payment pending investigation
outcomes, and applying other remedial actions. Consequence management may be triggered by matters
including material risk management failures, significant compliance breaches, misconduct, poor conduct
outcomes, audit findings, or other events that materially impact the Trustee's risk profile, performance or
long-term soundness. The Board retains discretion to take appropriate action where there is a material
breach, misconduct or significant risk management failure.
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